Public Protection Partnership

Action Plan for 2015/16

What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are the
barriers/risks?

Reduce the number of domestic abuse
crimes - Reply from MAPD

In conjunction with Police
Scotland, work to reduce the
number of offences that are
committed under the influence
of Alcohol or drugs, through
early intervention work to
educate people about safe
levels of alcohol use.

Continue to support and engage
with the Domestic Abuse
Partnership, the Community
Safety Strategic Group, and the
Public Protection Partnership in
Moray to assist with the
reduction of substance misuse
related offending in the Moray
area.

MADP in partnership with
DAP and district services

Milestones set out in the
Domestic Abuse Strategy

MADP Target

Decrease the number of
Domestic Abuse cases and
number where the perpetrator
was under the influence of
alcohol or drugs by 10% by
2014. (last target. Target likely
to continue.

Baseline: 259. Actuals: 2013/14
225

Barriers:

No significant barriers.
However, the role and
functions of the Domestic
Abuse Partnership would
benefit from being reviewed
to ensure that there are
clear terms of reference and
direct links to the PPP.

Reduce the number of domestic abuse
crimes — Reply from NHSG

Gendered-Based Violence
Action Plan - CEL 41 (2008)
Addressing 4 key areas:

1. Implementation of routine
enquiry of abuse within
priority settings

2. Dissemination of revised
guidance on abuse for staff

3. Production of employee
policy on gendered-based
violence

4. Multiagency collaboration

NHS G work force, to
embed and sustain the
four key areas as part of
core business.




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are the
barriers/risks?

Reduce the number of domestic abuse
crimes— Reply from Graeme Rizza

Education/awareness raising
sessions in schools and the
workplace

Training and Information
officer; Pat Bailey-
MacKay

Sessions delivered on a rolling
programme across schools and
others by request.

Fitting in to school
timetables; getting access to
classes in a consistent way.

Staff need to be alert to risk
of emotional trauma
resulting from input.

Reduce the number of domestic abuse
crimes — Reply from Community Safety

Pursue - robustly investigate
reported crimes of domestic
abuse and report offenders on
all occasions where evidence
allows.

Pursue - through national
Campaign Against Violence
(CAV) initiatives and other
specific domestic violence
operations carry out and robust
enforcement.

Publicise - enforcement.

Publicise - initiatives and
campaigns.

Protection - where Bail
conditions are in place for the
safety of the victim, proactively
police those and ensure any
breaches are reported
Protection - through the MARAC
and MATAC process take
proactive steps to mitigate any
risks surrounding high risk

Police Scotland -

All staff including
specialist domestic abuse
units

MCHSCP Public Health
Team

MADP Services

Third Sector Support
Moray Council Services -
all staff including Housing,

Social Work, Education,
Healthy Working Lives

RAF / Army Welfare and
Support Services

Private Landlords

Moray CPP 2023 targets

Moray Community Safety
Partnership Strategy

Moray Violence and Domestic
Abuse Strategic Framework -
Launch

Moray Domestic Abuse
Partnership Annual Conference

Police Scotland Moray Local
Policing Plans

Recruit Domestic Abuse
Coordinator

Domestic crime reporting is
still on the increase and
whilst this is currently
viewed as a positive
indicator of public
confidence this is not a
sustainable position in terms
of seeking a long term
reduction.

The Moray Domestic Abuse
Partnership would benefit
from an identified lead
officer to co-ordinate and
drive forward multi-agency
working on the subject.

Lack of funding to provide
Domestic Abuse Coordinator
preventing coordinated and
adhesive approach.




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

victims and offenders

Prevention - through various
media platforms ensure
messaging is consistent that
domestic abuse is unacceptable
and encourage reporting of
same.

Prevention - Continue to
recognise the role of alcohol in
domestic offending

Provision - In partnership, refer
individuals affected by domestic
issues towards relevant partners
who can provide advice and
support.

Provision - actively participate in

the Moray Domestic Abuse
Partnership

Reduce the number of domestic abuse Criminal Justice Service will | Criminal Justice Service | Work is ongoing and subject to | N/A
crimes — Reply from Criminal Justice continue to engage with MATAC | Manager 3 monthly review
Services and MARAC to address issues

related to domestic abuse. Criminal Justice Team

Manager

Criminal Justice Social Workers

will work with perpetrators of | Criminal Justice Social | Reduction in  re-conviction

domestic abuse to reduce re- | Workers rates.

offending.
Reduce the number of domestic abuse Youth Justice will work with Youth Justice Team | Review 3 monthly N/A
crimes - Reply from Moray Youth Justice | service users in relation to Workers.

respect for others and the




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are the
barriers/risks?

unacceptability of the use of
violence in any circumstances.

Reduce the number of domestic
abuse crimes - Reply from Scottish
Fire and Rescue

As part of our HFSV we will
assist partners through
appropriate referral
processes if or when we
identify any persons we
identify as a concern in line
with partner guidance

Local operational crews
and Local Area Liaison
Officer

N/A

Training and awareness
for staff

Reduce the number of accidental
dwelling house fires - Reply from MADP

Ensure that there is an effective
integrated pathway for service
users which offers a person led,
flexible range of services that
are accessible to all throughout
the Moray area.

Work with the Workforce
Development group and
STRADA to ensure that all of the
MADP service workers are
highly skilled and able to work in
a person centred way that
responds to the needs of each
individual.

Consult with the Community
Engagement Team and
Community Safety Unit within
the Moray Council to promote
public reassurance on issues
surrounding problematic Drug

MADP in partnership with
Strategic partners and
district services

Milestone set out in Safer
Communities Strategy.

2013/14 Data
7 of 77 (9.1%) Accidental

Dwelling Fires were substance

Misuse Related.

Risks: Partners do not
engage in the workforce
development




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

and Alcohol use.

In conjunction with Police
Scotland, work to reduce the
number of offences that are
committed under the influence
of Alcohol or drugs, through
early intervention work to
educate people about safe
levels of alcohol use

Invest in a project to support
the development and
improvement of education
prevention and support for you
people and drug and alcohol
misuse; ensuring that services
are sustainable.

Continue to work with local
carer’s support services and
groups, as well as national
bodies set up to assist family
members who are affected by
another’s problematic drug or
alcohol use, recognising that
they require support and
assistance in their own right

Facilitate the development of a
Peer Led Recovery Community
in the Moray area, enabling
individuals to recover from
problematic drug and alcohol




What is our 2023 target? What will we do in 2015/2016 Who will do it? What are our milestones? What are the
barriers/risks?

use in a way that builds their
recovery, social and cultural
capital.

Promote the early intervention
and prevention agenda with
regards to problematic drug and
alcohol use through the
Workforce Development Group.

The workforce Development
group will work with STRADA to
write a Workforce Strategy that
will enable staff to provide
advice on the safe use of alcohol
and harm reduction messages
with regards to problematic
drug use

Promote recovery from
problematic drug and alcohol
use, as well as harm reduction
messages using a whole
population approach. This will
further be complemented with
early intervention and
education on problematic drug
and alcohol use, working with
Schools in the area, by
educating young people about
safe alcohol use, illegal drug use
and the use of New
Psychoactive Substances

Reduce the number of accidental Partnership delivery of Home NHS G workforce e Number of sessions e No funding allocation
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What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are the
barriers/risks?

dwelling house fires — Reply from NHSG

Safety/accident Prevention in
the under 5’s; delivery of
multiagency training
programme (highlighting
support available from SF&RS —
free smoke alarms; home checks
etc)

delivered

e Number of accidental
injuries sustained

e  Staff capacity — current
trainer retiring

Reduce the number of accidental
dwelling house fires — Reply from
Community Safety

Prevention - timeously report all
concerns on individuals
apparently at risk of domestic
fires

Protection - ensure fire alarms
are fitted and operating
correctly

Provision - supply fire alarms to
those most vulnerable.

Pursue - unsafe practises in
dwellings.

Publicise - campaigns and
initiatives

Police Scotland

Moray Community Safety
Partnership

Moray CPP 2023 targets -
increase home visits.

Reduce the number of accidental Criminal Justice Service will | Criminal Justice Social | Increase in installation of fire | N/A
dwelling house fires — Reply from encourage all service users to | Workers. alarms, reduction in house fires
Criminal Justice Services install give alarms and to be among service user groups.
aware of risk factors | Family Support Workers Reviewed 3 monthly.
contributing to house fires — use
of alcohol, smoking, etc.
Reduce the number of accidental Youth Justice will discuss with all | Youth Justice Team | Review 3 monthly N/A
dwelling house fires — Reply from Moray | service users the risk factors | Workers.

Youth Justice

relating to house fires.




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

Reduce the number of accidental
dwelling house fires and casualties —
Reply from Scottish Fire and Rescue

Improve information sharing
process between SFRS & local
partners.

A targeted approach to the
delivery of home fire safety
visits on those most
vulnerable or at risk and/or
harm members of the
community.

Work with partners to deliver
community safety Initiatives
influenced by evidence and
partnership data.

Effective deployment of SFRS
post domestic incident
response procedures.

Delivery against our
published priorities as
detailed in Moray Local
Fire and Rescue Plan
2014-17 and respective
SFRS Moray Multi
Member Ward Plans.

Local SFRS operational
staff supported by
Prevention & Protection
department staff

Co-operation from

statutory partners and
Third Sector Interface

Priorities and objectives as
contained within Moray
Local Fire and Rescue Plan
2104-17.

Reduce the financial burden
and disruption caused to all
housing tenures.

Reducing risk, personal and
social impact of fire on our
communities through
helping people to be safe in
their homes.

Promoting the wider
community safety message
to the residents of Moray.

Data and Information
sharing

Reduce the number of crimes of violence

- Reply from MAPD

In conjunction with Police
Scotland, work to reduce the
number of offences that are
committed under the influence
of Alcohol or drugs, through
early intervention work to
educate people about safe
levels of alcohol use.

Support Police Scotland in the
reduction of Illegal Substances
available in the Moray area.

Continue to support and engage
with the Domestic Abuse

MADP in partnership with
Strategic partners and
district services

MADP target:

Reduction in the

number of cases of

vandalism (or malicious
mischief),

breach of the peace, assault or
anti-social behaviour by 15% by
2014.

Baseline: Moray = 837 of
2,528 (33%).

Actuals: 2013/14 Data
Moray = 596 of 1843 32%

No significant risks




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

Partnership, the Community
Safety Strategic Group, and the
Public Protection Partnership in
Moray to assist with the
reduction of substance misuse
related offending in the Moray
area.

Engage with the Scottish Prison
Service in HMP Porterfield
(Inverness), HMP Grampian
(Peterhead) and Criminal Justice
to ensure that any prisoners
with problematic alcohol and
drug use are supported through
their transition back into the
community, in a bid to reduce
alcohol and drug related
reoffending in the Moray area.

Research the prevalence of and
facilitate training on NPS in the
Moray area for Drug and
Alcohol Service staff, as well as
educating the general
population of Moray on the
unsafe use of NPS's.

Target is likely to continue.

Reduce the number of crimes of violence

— Reply from Community Safety

Pursue - robustly investigate
reported crimes of violence and
report offenders on all
occasions where evidence
allows.

Police Scotland -

All operational staff
including Divisional
Violence Reduction Unit

Moray CPP 2023 targets

Moray Community Safety
Partnership Strategy

Sustainable funding for
partnership initiatives eg
Safer Streets & Avon.




What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

Pursue - through national
Campaign Against Violence
(CAV) initiatives and other
specific violence related
operations carry out and robust
enforcement.

Pursue - through education
and enforcement take action
against licensed premises to
ensure responsible attitudes
towards sale of alcohol and the
licensing objectives.

Pursue - robust monitoring and
where necessary targeting of
licensed premises to prevent
incidences of drunkenness
which is likely to escalate
towards violence.

Publicise - enforcement
Publicise - initiatives and
campaigns.

Prevention - continue Summer
and Festive Safer Streets
campaigns.

Prevention - continue with
Operation Avon

Provision - consistent alcohol
awareness messages through

coordinated and designed
communications.

Provision - work in partnership

Moray Community Safety
Partnership

MCHSCP Public Health
Team

MADP Services

Third Sector Support (eg
Street Pastors)

Moray Council Services

NHS Staff - Mobile
Information Bus

Police Scotland Moray Local
Policing Plans

Summer and Winter Safer
Streets campaigns.

Weekly Operation Avon
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What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

with licensing authorities and
licensed trade to promote
responsible attitudes to alcohol
use.

Reduce the number of crimes of violence | Criminal Justice Service will | Criminal Justice Social | Reduction in re-offending | N/A
— Reply from Criminal Justice Services engage in programmed work | Workers. figures. Reviewed 3 monthly.

with convicted offenders to

reduce re-offending.
Reduce the number of crimes of violence | Youth Justice will continue to | Youth Justice Team | Review 3 monthly N/A
— Reply from Moray Youth Justice address issues relating to acts of | Workers.

violence with all service users.

Reduce the number of injuries due to
road traffic collisions by severity - Reply
from MAPD

In conjunction with Police
Scotland, work to reduce the
number of offences that are
committed under the influence
of Alcohol or drugs, through
early intervention work to
educate people about safe
levels of alcohol use.

MADP in partnership with
Strategic partners and
district services

Decrease the number of Drink
/ Drug Driving offences by 10%
by 2014.

Moray = 120

2013/14 Data Moray = 108

No significant risks

Reduce the number of injuries due to
road traffic collisions by severity — Reply
from Community Safety

Prevention - maintain an
effective and visible Police
presence on Moray's road
network in pursuance of road
safety through

Prevention/Protection - Op
CEDAR - to Challenge, Educate,
Detect and Report unacceptable
driver behaviour.

Prevention/Protection - Op
ZENITH - to engage with the

Police Scotland -

All operational staff
including Divisional Roads
Policing Unit and Trunk
Road Policing Group

Moray CPP 2023 targets

Scottish Government 2020
targets

Police Scotland Moray Local
Policing Plans

Undertake ‘Crash Live’ events.

Sustainable funding for
partnership initiatives/Road
Safety officer
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What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

motorcycle community and
encourage safe and responsible
machine and road use

Prevention - Safe Drive, Stay
Alive - actively participation in
this educational initiative
Prevention - Crash Live
Publicise - conduct local
initiatives

Provision - Road Safety Officer
in Moray

Reduce the number of injuries due to Criminal Justice will engage with | Criminal Justice Social | Reduction in  re-offending. | N/A
road traffic collisions by severity — Reply | convicted service users using a | Workers. Reviewed 3 monthly.
from Criminal Justice Services specific Road Traffic/offending

programme.
Reduce the number of injuries due to Youth Justice will address issues | Youth Justice Team | Review 3 monthly N/A
road traffic collisions by severity — Reply | of road safety with all service | Workers.

from Moray Youth Justice

users.

Reduce the number of injuries due to
road traffic collisions by severity —
Reply from Scottish Fire and Rescue

Continuing to contribute to
the North East of Scotland
Road Casualty Reduction
Strategy.

Contributing to evidence
based and partnership led
initiatives.

Remaining a key partner and
contributing to Moray

Local SFRS personnel
supported by
Prevention & Protection
department staff,

Police Scotland, Scottish
Ambulance Service,
Local authority agencies
and third party
organisations.

Reduce the negative impact
on local communities whilst
reducing the costs to the
NHS for the treatment of
casualties.

Reducing rehabilitation and
welfare costs for the casualty
and employer.

Developing positive attitudes
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What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

Community Planning
Partnership in the Safe Drive
Stay Alive, Crash Live Events
and Operation Zenith, aiming
to improve driver behaviour
and enhance the safety of
road users.

to safety within high risk
groups within our
communities.eg our young
people, commuters and
ageing population.

Reduce the number of ASB incidents per
10,000 population. - Reply from MAPD

In conjunction with Police
Scotland, work to reduce the
number of offences that are
committed under the influence
of Alcohol or drugs, through
early intervention work to
educate people about safe
levels of alcohol use.

Examples include supporting
Operation Avon and Safer
Streets campaigns.

Support Police Scotland in the
reduction of Illegal Substances
available in the Moray area.

MADP in partnership with
Strategic partners and
district services

Decrease the number of
Assaults and ASB in Moray
during the Safer

Streets Campaigns by

10% by 2014.

Baseline data:

1 Serious Assault

5 Common Assaults

15 Breach of the Peace

3 Threatening or Abusive

Behaviour

Actuals:

2013/14 Data

0 Serious Assault

2 Common Assaults

4 Breach of the Peace

2 Threatening or Abusive

No significant risks
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What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are the
barriers/risks?

Behaviour

Target to continue.

Reduce the number of ASB incidents per
10,000 population. — Reply from NHSG

Outreach Mobile Information
Bus Service — multiagency
collaboration to address ASB e.g
Operation Avon

NHS G & partner
organisations

e Number of sessions
delivered

e Session evaluation

e Number of incidents
recorded

e Limited Outreach Mobile
Information Service
budget

Reduce the number of ASB incidents per
10,000 populations. — Reply from
Community Safety

Robustly investigate reported
crimes and incidents of
antisocial behaviour, enforce
ASB legislation and deal with
offenders in the most
appropriate manner.

Analyse available statistics and
information to ensure problem
areas are known and resources
are targeted effectively.

Involve all partners in the
Community Safety Hub to assist
in identify repeat victims,
supporting victims and dealing
with offenders.

Target hotspot areas and
undertake appropriate

initiatives

Deploy a co-ordinated media

Moray Community Safety
Partnership

Moray CPP 2023 targets

Moray Community Safety
Partnership Strategy

Police Scotland Moray Local
Policing Plans

Number of ASB incidents to
Community Safety Team.

Continue weekly meetings of
the Community Safety Hub.

Deploy Community Wardens to
investigate reported incidents
of Antisocial Behaviour

Identify repeat victims and
offenders and instigate
preventative and support
initiatives.
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What is our 2023 target?

What will we do in 2015/2016

Who will do it?

What are our milestones?

What are
barriers/risks?

the

strategy to communicate ASB
messages and promote
initiatives

Operate in a joint partnership
approach to tackling ASB issues

Identify ‘hot spots’ of underage
drinking and ASB for Operation
Avon deployment.

Summer and Winter Safer
Streets campaigns.

Undertake local campaigns to
promote responsible dog
ownership and the offences of
dropping litter and fly tipping.

Reduce the number of ASB incidents per | Criminal Justice will work with | Criminal Justice Social | Reduction in anti-social | N/A
10,000 population. — Reply from Criminal | all service users to encourage | Workers. behaviour amongst service user
Justice Services them to respect others and group.

avoid involvement in anti-social

behaviour
Reduce the number of ASB incidents per | Youth Justice will work to | Youth Justice Team | Review 3 monthly N/A
10,000 population. — Reply from Moray reduce anti-social behaviour by | Workers.

Youth Justice

its service users.

Reduce the number of ASB incidents
per 10,000 population. — Reply from
Scottish Fire and Rescue

Our contribution to
supporting partner lead
initiatives.
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